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SELLING MEDIATION: MIMETIC, DISTANCING, AND APPELLATING
PRACTICES IN THE MARKETING OF AN EMERGING PROFESSION

Andrew Woolford and R.S. Ratner

Abstract

Individuals both within and outside the legal profession have been drawn
by the ‘promise’ of mediation. In it they see a means for facilitating communicative
exchanges between actors in conflict, which they view as a dramatic improvement
on the adversarial practices of the formal legal system. However, despite the
appeal of mediation to potential practitioners, there is not yet sufficient consumer
demand to sustain the number of people who possess mediation skills. This has
resulted in an overcrowded mediation market in which practitioners are forced to
market themselves so as to compete for a limited clientele. In this context, the
emerging mediation profession, with its still forming regulatory bodies, confronts
the challenge of managing the image of mediation in the face of the increased
marketing activities of mediators. In this paper we examine these marketing
activities (described as mimetic, distancing and appellating practices) and their
consequences for the public presentation of the mediation “profession.”
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DECONTSTRUCTING THE “WAR OF ALL AGAINST ALL”: THE
PREVALANCE AND IMPLICATIONS OF WAR METAPHORS AND
OTHER ADVERSARIAL NEWS SCHEMA IN TIME, NEWSWEEK, AND
MACLEAN’S

Michael Karlberg and Leslie Buell

Abstract

This study examines and critiques the discursive construction of a Hobbesian “war
of all against all’” in North American commercial news magazines. The prevalence
of war metaphors and related adversarial news schemas is documented over a
twenty year period, from 1981 to 2000, through an analysis of TIME and
Newsweek, along with their Canadian counterpart Maclean’s. After documenting
the pervasiveness of these discursive constructs, the paper discusses the underlying
causes and potential consequences of these patterns in commercial news discourse.
The paper concludes by asserting that this discursively constructed “war of all
against all”” is highly problematic and unsustainable in an age of increasing social
and ecological interdependence. Accordingly, scholars who are interested in peace
and conflict resolution would do well to take into account the role that news
discourse and other forms of mass-mediated communication play in the
perpetuation of social conflict.
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THE CYPRUS PROBLEM AND GREEK CYPRIOT PREFERENCES FOR A
SOLUTION AFTER THEIR “NO” TO THE ANNAN PLAN

Craig Webster

Abstract

The Greek Cypriots made a clear choice to reject the Annan Plan for their country in a
referendum in April 2004. The Annan Plan offered a dichotomous choice to the
electorate to accept or reject a federal solution to reunite Cyprus. In this paper, the
author investigates the Greek Cypriot population’s preferences for a solution to the
Cyprus Problem by performing multivariate analyses of data obtained from one
thousand Greek Cypriots following the April 2004 referendum. The analyses find that
preferences for solutions are a function of age and attitudes towards the ability of the
two communities to interact successfully. Younger Greek Cypriots tend to prefer some
form of separation while the older ones prefer some form of unification. Those who
feel that the communities can co-mingle tend to favor unification. Refugee status,
socio-economic status, and educational levels appear to play little or no role in
shaping preferences for a solution.
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INTRAGROUP SUBGROUP ATTITUDE CLUSTERING, EXTERNAL
INTERVENTION, AND INTERGROUP INTERACTION PATTERNS:
TOWARD A DYNAMICAL MODEL OF PROTRACTED INTERGROUP
CONFLICT

Peter T. Coleman, Adam Schneider, Douglass S. Adams, Catherine James
Everett, Timothy A. Gameros, Lee R. Hammons, Cecil C. Orji, Ralph M. Waugh,
and Richard F Wicker 111

Abstract

Scholars and practitioners working with protracted conflicts in polarized
communities have long recognized the complex dynamics between intragroup
disputes and intergroup relations in these settings. In fact, the multitude of factors
interacting within and between groups in these conflicts, and their tendency to
change over time, largely contributes to their intractable natures. Unfortunately,
the ability of scholars to conduct research on such dynamic phenomena has been
largely constrained by the atomistic, linear approach of traditional research models
and methods. However, recent advances in dynamical systems theory have provided
a new set of tools for developing computer simulations that allow us to model the
dynamic patterns emerging from complex interactions of multiple variables over
time. This paper presents one such model: a dynamical model of protracted
intergroup conflict. Using data collected from Israeli and Palestinian communities
during the current Intifada, we modeled the dynamic relations between conflict
escalation and international intervention on intragroup subgroup attitude clustering
and patterns of intergroup interactions. Next steps and refinements for the model
are discussed.
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BOARDROOM AND BEDROOM:
CONSULTING WITH ORGANIZATIONS AND FAMILY SYSTEMS

James Hibel and Neil Katz

Abstract

Neil Katz is a loyal St. Louis Cardinals fan and a career organizational consultant.

Jim Hibel is a loyal Florida Marlins fan and a career family therapist. Nova
Southeastern University brought their professional disciplines under the same roof
at the Graduate School of Humanities and Sciences and the Cardinals and Marlins
now share the same Spring Training Facility. Over the past several years, Neil and
Jim have met regularly for Cardinal and Marlins spring training games, shared
their mutual love of the game, and found ways to appreciate their different teams. In
between innings, and rain delays they often talked about the passion, satisfaction,
assumptions, and challenges they both experienced in their different professional
practices. Through these conversations they became aware that though their
disciplines have traditionally been isolated from one another, there are many
interesting and potentially useful points of intersection. Thinking that these
conversations might be beneficial to professional practitioners in organizational
conflict, family therapy, and other related fields they decided to tape and edit some
of their conversations. In the edited transcript that follows, Dr. Hibel is identified as
JH and Dr Katz is identified as NK.
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Editor’s Reflections: Developing New Programs in Peace and Conflict Studies
Honggang Yang

The field of peace and conflict studies has grown remarkably around the
globe over the past few decades. In this new millennium, there will be a greater
number of educational offerings being considered or launched in various higher
education institutions, for the community and the world are in need of such
interdisciplinary inquiries and multi-professional applications. As a long-time
academic facilitator and administrator, |1 would like to take this opportunity to share
with the PCS readers some of my experiences and observations in this arena, from
an administrative and financial perspective. My hope is to assist colleagues and
students in initiating more programs in peace and conflict studies across campuses.

As known, proposing a new academic program is often required to go
through a series of review steps on different levels. The proposal components
usually include an overview delineated in the institutional contexts, needs
assessment, objectives and roles of the proposed curriculum, program delivery
formats, admissions and graduation requirements, marketing analyses, student
career paths, accreditation considerations, program assessments, potential program
duplication issues, and resources needed for the program implementation. The
focus of this piece is on some administrative aspects rather than the whole
processes, as many times we see fine proposals being delayed or rejected due to
their insufficient attention to some seemingly trivial technicalities and managerial
protocols embedded in the contemporary university structures.

A good fit between the proposed program and its university’s mission,
visions, and strategic plan is a necessary condition for developing a new program;
however, it may not be sufficient because many universities and colleges have
recently been challenged in coping with a variety of fiscal issues resembling those
dynamics long facing corporate and non-profit sectors. As a new curriculum
initiator, you and your colleagues may be required to address both revenue and
expense questions associated with the new program proposal (e.g., who is paying
for it?). As known, there are typically the following sources of revenue on campus:
tuitions and funds through either legislative appropriation or independent collection;
gifts and endowments via donation; grants and contracts from international, federal,
state, local, or private funding agencies; and other auxiliary service incomes.

On the other end, the expenses or costs are commonly incurred from human
resources (salaries and fringes for faculty, staff, graduate assistants, and
consultants), facility resources (classrooms, skills-building space, and experiential
learning clinics), technological resources (computers, phones, learning software,
and teaching equipment), information and library resources (holdings, books,
journals, and CDs), to the resources for program support activities (mailings, travel,
and office supplies).

The revenue calculation for a new program is correlated to the student
enrollment size, tuition rates, academic calendar, admissions cycle, and additional
sources of available income. There must be an anticipated balance between revenue
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and cost. The more revenue-generating options beyond the tuition dollars, the
merrier, as the success of the due processes will be more assured, with multiple
resources. It is always a good idea to prepare early, for example, by identifying and
applying for grants and/or cultivating potential donors.

In this connection, there are at least five working approaches or strategies
for institutional settings where there are limited resources or even a shortage of
financial means:

1. Building on the existing coursework and programs within the college
by initiating an undergraduate minor or a graduate concentration in
peace and conflict studies.  There are many discipline-based
departments on campus that have pedagogical elements of peace and
conflict such as anthropology, area studies (African Studies, Asian
American Studies, Hispanic Studies), communications, economics, fine
arts, history, industrial relations, international relations, law, political
science, psychology, sociology, theater, and urban planning, to name a
few. The beauty of making such efforts is that it does not require much
seed money to get it off the ground. Some of the challenges include the
philosophical differences between disciplines, historical issues and
debates, inter-professional tensions, and methodological preferences
found in the *hosting” programs.

2. Offering a certificate program. Credit hours of such an offering are
lower than the full degree programs, and thus running it is supposed to
be more inexpensive and efficient. However, it can still serve as an
initial base for the new program organizers to build up the momentum,
reaching out to a critical mass on campus and in the community. A
training certificate without degree credit is another feasible idea at a
preliminary stage, and so is launching a workshop series (or developing
electives, symposiums and exhibits) related to your passions and
interests in peace and conflict studies.

3. Obtaining a grant for a peace and conflict research project or for a
community outreach undertaking. This is an indirect but pragmatic
approach to heightening the campus awareness of the fundability for
such programming endeavors down the road. It may give you an
effective platform to get the constituencies organized as well.

4. Planning for a non-traditional delivery format that overcomes the
geographic and time constraints for student recruitment. More and
more disciplines and professions have been moving into this learning
technology-mediated arena over the recent years. A hybrid model can
embrace the best of both worlds: A face-to-face learning on site that is
intensive and flexibly scheduled, and a real-time (synchronized)
learning environment on line with non-real time (asynchronized)
options. This innovative format can also avoid the sensitive problem or
perception of competing for students and taking away from the existing
programs.
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5. Partnering with other sister colleges where peace and conflict studies
are offered. Intellectually, not one academic entity has all the experts or
specialists in the related fields. With thoughtful partnerships, students
and educators will have access to a diverse learning world. This win-
win approach (e.g., joint degree programs, dual admissions, faculty
consortiums, internship and practicum exchanges, and so forth) is
promising, and also gives an invaluable opportunity for peace
researchers and conflict resolution specialists to practice what we
preach. As far as the revenue sharing and cost-splitting dimensions are
concerned, collaborative parties may find it fair and handy to apply a
middle-ground solution to make it equitable and sustainable. Resources
are always limited as we know, but by teaming up together we can
maximize their utilization to go the distance.

It is fascinating to observe that the non-academic factors and financial
issues often bring down the pluralistic academic formations. The new program
initiators must make certain adaptations when applying the above strategies to their
specific institutional environments. My reflective account in this spring issue is not
a conclusive summary of the best practices, but rather is intended to extend an
invitation to you and your colleagues, as there are lots of wonderful stories for us to
learn and to share with each other.
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