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Abstract
Reflecting teams remain a creative way of bending the tradition of a therapy team hidden behind
aoneway mirror. Severa therapists have adapted the origind reflecting team concept to fit with amore
narrative tradition, particularly that of encouraging reflecting team membersto tak about their persond
experiences. This concept will be illustrated through a case example with the thergpist, team members,
and supervisor sharing their different pergpectives. The discussion concludes with specific guidelines to

help ensure the effectiveness of reflecting team sdif disclosure.



Getting Personal on Reflecting Teams

Reflecting teams have been used in family thergpy since Tom Andersen (1987) introduced them
in the 1980's. Giving clients the opportunity to actually see and hear the thergpy team talk about clients
dilemmas remains awidely used practice. Severad thergpists have adapted the origina reflecting team
concept to fit with a more narrative tradition, particularly that of encouraging reflecting team membersto
df disclose and share their persond experiences. The discussions of this article center on the reflecting
team process, the concept of sharing persona stories, and how these ideas hel ped untangle a stuck
case. The case will beillustrated through the voices of the thergpist, team members and supervisor, who
a0 offers some guiddines for thoughtful use of reflecting team sdf disclosure.

Reflecting Team Concepts

Reflecting is defined as thinking serioudy or contemplating on or upon something. However,
reflecting can also be thought of as casting blame or discredit on or upon. Most therapists attend to the
first definition by using reflection as an opportunity to offer new and multiple perspectives to clients by
sharing their thoughts about clients' problems and successes. The one way mirror has provided a
reflecting place from which to observe dlients, and it is through this mirror that thergpists have a chance
to reflect on the words and actions that take place on the other side.

Family thergpists have used the reflecting team to organize interventions, to generate
hypotheses, and to assst primary therapists. However, it was Tom Andersen (1987, 1991) who took
the reflecting team from behind the one-way mirror and put the team on display for the clients to see and
hear. Voices could be heard, ideas could be generated, and new perspectives could be offered. In his

origind ideas, Andersen believes (1987) that certain guiddines should be followed. For example, team
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members should take turns sharing positive comments about the clients, and the comments should be
“gppropriatdy unusud.” This means that the remarks should be different enough for clientsto hear
something new, but not too different for the clients to identify with the teams messages.

Reflecting Team Self Disclosure

Many authors hold onto the ideas and structure of Andersen’s reflecting team and write about
the intrinsic vaue of reflecting teams to bresk through the anonymity of team members behind the one-
way mirror ( Freedman & Combs, 1996; Janowsky, Dickerson, & Zimmerman, 1995, Lax, 1995;
Madigan & Epston, 1995; White, 1995). These authors reinforce the ideas of Rogers (1980) and
Germain (1993) that sharing persona stories can contribute to the therapeutic process. Lax (1995)
posits that when reflecting team members offer reflections that relate to their own persona lives, power
differentials between team members and clients are reduced. Sharing persond stories with clients helps
flatten the hierarchy between dlient and team members. If clients have the opportunity to hear the team
member’ s persond experience with their problem, then clients can decide to accept or rgect the team
member’sidess.

Freedman and Combs (1996) dso believe in sdlf disclosure by team members as away to
neutralize hierarchy. This hierarchicd flattening comes about through reflecting teeam members shared
persona experiences asthey reflect on clients problems. It presupposes that clients will hear these
tdesin away tha will make them fed in amore egditarian relationship with the entire team and
drengthen the joining process. This places the dlient, thergpist, and team in a more authentic thergpeutic
atmosphere, thus dlowing new and meaningful narratives to emerge.

These ideas of helping to creste more meaningful narratives relate to the work of Gregory



Bateson (1972), who points out that we learn about ourselves and our relation to others through
compardive reflections. As we compare what we know againgt a background of other possbilities, the
comparison alows us to make digtinctions. One of the ways of doing thisis for team membersto share
their persond stories with the clients as a template for comparison; the team members' reflections may
become a background for the cregtion of clients new reflections.

The following case example will demonstrate how persond reflections were woven through the
supervisor, individua team members, the primary therapist and ultimately, the client. Sharing persond
doriesthat related to the evolving narrative of this particular client provided a different mirror for the
client to reflect her own life experiences. Comparing and noting Smilarities to the team'’s shared life
experiences dlowed the client to recongtruct a new experience for her life. Her old ory, contrasted
with the different stories she was hearing, reveded a new world of posshbilities.

Case Example

Samantha, aclient in her late thirtiesis what Duncan, Hubble, and Miller (1997) might cdll a
thergpy veteran. Samantha s tour of duty began with individua counsdling immediately following her
divorce and most recently family and individua counseling with a domestic violence agency. The
therapist, who provided the individua counsdling, gave her support and reassurance for her decison to
filefor divorce, and the domestic violence agency educated Samantha on the effects of such violence.
She reported that these previous interventions were somewhat helpful, but did not “fix the problems”
This congtant search for a solution led Samantha on ancther tour of duty.

Her most recent tour brought her to Family Therapy Associates, aclinic located on a university

campus. Thedinicisafadlity in which family thergpy doctora and masters sudents counsd dientswith



the assistance of a supervisor and team. This gpproach, based on the Milan and MRI influence, dlows
student therapists to conduct a sesson behind a one-way mirror while the sudent teesm members and
faculty supervisor observe. Toward the end of each session the therapist may take a short breek to
gpesk with the team. Following the break, the therapist returns to the room and possibly ddiversa
message or asks the client questions generated by the team. The team members often change places
with the clients and thergpist to deliver their commentsin areflecting team format based on the ideas of
Tom Andersen (1987).

Samantha scheduled an gppointment and brought to therapy her four children: five year old
Dane, seven year old Jessica, thirteen year old Mary, and fourteen year old Chuck. Each had a story to
tell. However, their out of control behavior (running around the room, screaming at each other, and
hitting back and forth) prevented the therapist or team from hearing the family story. Samantha had to
physcdly restran Dane on severd occasions, Snce he had ahistory of running away from any Stuation,
including schoal, home, church, etc. Chuck and Jessicaydled at Dane throughout the session while
Mary remained slent. Mary explained that what was going on in the room reflected the way they lived;
they lived “loud.”

Samanthd s primary thergpeutic focus remained on “fixing” her children. And during the initia
sessions, the thergpist tried to ass st Samantha achieve her god. Unfortunately, it seemed that any
atempt to gather more information that might help Samantha was interrupted by the confusion in the
therapy room. Even if the children were taken to different rooms by team members, some of the
children would misbehave by trying to run avay. Then, the mother and primary therapist would stop the

therapy session to help control the children. Whenever the thergpist suggested that Samantha comein



for an individua sesson without the children, she refused. The children were clearly out of control, and
Samantha gppeared frustrated and tired. Findly, the team decided to tell Samanthathat therapy would
continue only if the children did not atend for afew sessons.

For the next sesson Samantha decided to leave the children at home and come to therapy by
hersdf. The session began by Samantha providing a report on the children. Then she moved onto her 15
year marriage to an abusive, unfathful man and the divorce that continues to haunt her. She identified
her coping mechanism for dress as “turning it off,” which did not seem to be working for her anymore.
Although the children were no longer in the room, Samantha till told her story in a confusing manner.
The narrative seemed jumbled, and Samantha, a times, retreated into a defensive position.

During thistime, the therapist had a conversation with one of the family’ s former thergpists. He
labeled this mother and her children “the hopeless case” and advised the thergpist to “get rid of them
before they drained the life out of her.”

Lisa, The Therapist’s Story

| have worked with children, adolescents, and their familiesfor years, and enjoy working with
this population. When | read the intake information for this case, | became intrigued and excited that so
many children were going to be involved in thergpy. That excitement quickly evaporated during the
initid session, which was fraught with chaos and dress. In fact, even with my work experience a the
loca adolescent shdlter, this case frustrated me more than any other. The children were out of control,
and | fet afalure as athergpist unable to establish a sense of dtructure throughout the first sesson.
These fedings of hopelessness and helplessness only escaated as the sessions continued. My team

members offered to take the children to separate rooms o that | might be able to spesk to individua



family members. Despite their generogity, | knew their first choice was to remain behind the mirror asa
team.

In addition to feding frustrated with the children’ s behavior, | fdt stuck in my interactions with
their mother. The team, supervisor, and | agreed that we needed to do something different. Our
supervisor had been talking to us about transparency in thergpy and its use on reflecting teams. She
encouraged us to disclose more persond information about oursalves. That seemed to fit for this
particular case Snce hearing some of our persona stories might open up possibilities for Samantha' s
new narraives. This could help creste amore authentic atmosphere, which in turn could help usjoin on
adeeper leve of trudt.

Getting Per sonal

The next sesson was a shift for dl participants. thergpi<, team, supervisor, and client. Everyone
moved to a pogition of more authenticity by sharing some of their persond concerns and sharing
experiences from their lives. The thergpist began by tdling Samantha that she had talked to one of her
former thergpists. She spared Samantha the labdl of the “hopeless casg’ given by this man, but did share
her frugtrations about thergpeutic progress and asked Samantha, “ Are we doing anything different from
your former thergpists?’ Samantha answered, “Y es, no one has ever wanted to talk to me about myself
before.” Thiswas the opening that the team had been waiting for. They cdled in to see if Samantha
would agree to areflecting team that wanted to share some ideas with her. She agreed, and she and the
thergpist switched rooms with the team.

The team included one mde and four femdes, including the supervisor. Every member, but one,

shared a persona story that connected to Samantha' s life. These stories were about family members,



friends, and even themselves. Each story was different; the common thread of oneness woven into these
stories created a sense of authenticity. The following sections contain the supervisor’s and two team
members experiences with sdif reflection.

Pat, The Supervisor’s Story

| wanted the student therapists to experiment with self disclosure on reflecting teams. When |
read articles on this procedure, it reminded me of the reflexive position in research (Maone & Chenall,
1999; Steler, 1991) that | had embraced, both in my research teaching and research “doing.” That
position involves letting the reader know the researcher’ s persona experience with the research
question. In doing this, the reader then has the right to decide how to interpret the research results, or,
in other words, how much they want to “buy into” the researcher’ sidess. That seemed to fit with
therapy. If therapigstold their clients something about their own experiences with the clients' problems,
then the clients could decide how much they wanted to “buy into” therapy. Thisreflexive postion of
transparency in therapy interested me enough to explore it with sudents finishing the last dinica
practicum of their doctora program.

When | introduced this new concept to the team, | expected some resstance. After al, most
thergpists have been trained not to sdf disclose. The comfortable position for these therapists would be
to give little information about themsdves, and if asked a persond question by dlients, the therapists
might respond, “Why is that question important to you?’ or “How do you think my answer will be
helpful to you?’ In other words, they not only avoided giving an answer, they dso turned the question
back to the client?” Now | was asking them to volunteer persona stories that connected to the client’s
sory.
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The team and therapist seemed very willing and excited to try out this reflecting team position.
We dl agreed that the case was stuck; we were disagreeing among ourselves about how to proceed,
and it was time to try something different. It seemed asif we had not yet joined with Samantha--that she
had not yet “bought” into therapy. Even when we indsted that she attend thergpy aone, we were il
hearing her story sprinkled with defensveness and confusion. Under these conditions, it was difficult for
new stories to emerge. Perhapsif we wanted more honesty and joining from Samantha, we would have
to be more honest ourselves.

Thefirgt sep in this direction was Lisa sharing her frudtration with the client and asking the
question, “Are we doing anything different from your former therapists?” When Samantha answered that
we were by encouraging her to tak about hersdf, this gave us the opening to try our persond
reflections. The team had dready been sharing their stories with each other behind the mirror and were
waiting for an opportunity to share them with Samantha. Before entering the therapy room, we reviewed
the ground rules. The comments about oursalves should be brief; they should relate directly to the
client’s problem; and we should comment and ask questions among oursalves to create amore
conversationd amosphere.

Marcia, a Team Member’s Story

| was amember of the team behind the mirror while the thergpist, Lisa, worked with the family.
In the sessions, the client discussed her children and her difficult jobs, both at work and a home raisng
children without a father to help. When she started attending sessons by herself, she recounted the story
of her marriage and divorce. Although Samanthatried to do everything for her husband, she fdt that he

demeaned her in front of the children and continued abusing her and the children.
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Sometimes when she spoke, | caught glimpses of a softer Side of her, asde that wanted to
share with us what she had gone through. Additionaly, | experienced her as a srong woman with a
srength that she did not recognize. With dl the pain she experienced, she had been able to pull hersdf
together enough to leave him and raise the children by hersdlf. After the divorce, she described how she
tried to improve her life by putting hersdf through police training and became the only femaeto
graduate from her class. Samantha added that in order to survive, she had to keep on trying and
changing. As she said this, the first word that popped in my head was perseverance. Here was awoman
who had dways taken care of her husband and children, yet after the divorce, had decided to put
hersdlf through school to achieve something for hersdf and her family. | admired this woman more and
more.

When she showed picturesto Lisa of hersdlf before and after the divorce, | thought of my sster
who aso looked so much more dive and hedthy after leaving her husband. Therefore, when my time
came to spesk on the reflecting team, | wanted to acknowledge the changes she was making in her life,
s0 | told the team that Samantha reminded me of my sister who had gone through a divorce. My sister
also wanted to make changes and had changed her appearance and the way she dressed. | added:

Many women in troubled relationships think they are going backwards, but then they go full

force forward, and it seems that Samantha and my sster are going full-force.
The supervisor, Pat, asked me how our family tried to help my sster, and | answered:

We tried to help in every way--comfort her, coddle her, be there for her, and at the sametime,

she didn’t want that. She would take off on her own; she didn’t have any kids a that time. So

we al worried about her. | think that’ s the other sde, that family membersworry alot. But, dl
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indl, my 9ger isastrong woman just like Lisa s client. My siter pulled through, and dl isgoing

well, and | know that Samantha is going through alot of changes, and that she's coming out a

stronger woman than she ever has been and will probably be a stronger woman than she ever

perceived hersdf.
Asl wassaying dl of this, | knew | had to keep it short and to the point. | also knew that as a person
who had afamily member with a amilar experience, | had to express my thoughts as a person telling a
story to another person. That meant that | did not have to give advice to Lisa s client; that is not whet a
reflecting team does. They discuss and ask each other things that might be helpful for the client to hear.
When Pat asked me how our family dedt with my sster’ s divorce, and how we tried to help, my
answer reflected what the client had dready mentioned. | tied the client’ s discusson of her family to my
sgter’s experience and what my family had experienced with her. | perceived the client asa strong
woman, and so | wove my sger’s narrdive into Samantha s narrative. Emphasizing my sster’s
experiencesin abrief ory was my way of tdling the client that she was doing the best that she could
during thistime. | spoke of my sister’ s ability to change her life and grow stronger, which Samantha was
dready doing, even though she may not recognizeit.

My one reservation with this experience was sharing a story that my family consdered private.
Family members seldom talk to outsders about my sster’ sdivorce. At firet, | was hesitant to say
anything, but | felt that the Sory might be helpful to Samantha.
Karen, a Team Member’s Story

While | watched the family from behind the mirror, | wondered how Samanthawas able to

manage the chaos created by her children’s behavior. She was a woman who worked full time and had
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some minimd support from her parents. But, for the most part, she was donein her struggle to find
some way to bring order to her family. Samantha appeared to be a competent, bright and articulate
woman, and | was trying to make sense of what was behind this family’s bedlam. Once the therapist
was able to gpeak with Samantha done, the story of her marriage unfolded.

During the therapy session, | attended to Samantha s story through the lens of my own divorce
and single parenthood. | remembered times when | felt overwhelmed with some of the respongibilities
that | had during the time of adjustment to single life. Although our experiences were markedly different,
| consdered how | dedlt with the regretsin the failure of amarriage. | thought that while Samantha had
endured terrible abuse throughout the marriage, | posited that she might have ill harbored some
sentimenta fedlings about her husband.

When family and friends have expectations about other peopl€ s time-frame of adjustment, the
road towards heding is different for everyone. Those who have never experienced maritd separation or
divorce seemed to be less patient about the process of healing. Some people might think that one should
be further dong in reclaming one slife. | believe that there is never a set timetable for these kinds of life
adjustments. When others acknowledged the chalenge of the ‘recover’ process, | felt understood and
accepted. Perhaps this would resonate for Samantha.

One of Samantha s stories that seemed to keep her from moving forward involved illusions. The
illuson was that she bdieved her husband would become the kind of partner that she had wanted in
union with another woman. | thought of friends and dients who had told me repeatedly about smilar
fantases. | used the metaphor of afrog turning into Prince Charming when | would explore those stories

with others.
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This team was supervised by Pet, who had an interest in the process of reflecting teams. We
had severd discussions about reflecting teams in a class and a previous practicum. So it was with that
background, that Pat invited the team to consider a different kind of reflection. She talked about
searching into our own life experience that would have some kind of fit with the client’s sory. | was
curious because my previous experiences on reflecting teams had been rather unsatisfactory. While
reflecting team members were to take on an gppearance as non judgmenta observers, | thought that we
ended up sounded cheerful and preachy. No matter what | said, it seemed rehearsed and artificid to
me, probably because | felt no genuine connection to the family and their experience. | dways fdt that
we were imposing our voice onto the dlient instead of finding away to make the client curious about
how our voicefit with theirs. | believed that positively connoting something specid that | saw in afamily
was genuinely ddlivered and fdt, but | thought that families could only accept that feedback in limited
doses while they were struggling with the problemsiin thelr lives.

As| dated earlier, | was adivorced single parent, and thought that | would want to share one of
the recurrent themes of divorced people. This new way of reflecting seemed to aforum to relay
persond experientid storiesthat might resonate for Samantha. When | spoke to the team from a place
of persona experience, | felt more authentic. As awoman with astory of divorce, sharing some of my
own narrative might help her shift her persona story. And if it did not, at least she would hear that others
experience Smilar chdlenges

| talked briefly about the time limits that friends and support systems might want to impose on
the adjustment process. “ Some people say thingslike, it's been long enough; you should start getting on
with your life and put the past behind you.” That never provesto fed like support!
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Samantha had talked alot about her husband' s relations with other women. | wondered if she
too might be imaging the transformation of her husband from frog to Prince Charming with some other
woman. One of the tatements | made was. . . “the illusions we have about husbands, isthat they will
be just the kind of husband we had redlly wanted in their next relationship...we don’t know how they
will be; we just know what we had and what we wished for.” | went beyond my own experience with
thisilluson and added experiences of friends and clients who had amilar fantases. | hope that by
sharing this persond reflection of mysdf and others, Samantha might see her own story as make believe.
She had no evidence that her former spouse would become Prince Charming with another woman.

One of the more comforting moments for some divorced people is the knowledge that others
experience contradicting fedings. | hoped that Samantha s sentimenta fedlings towards her former
spouse would not be mis-construed by herself and others. In sharing some of my own thoughts with her,
| believed that | would be vdidating her smilar and dissmilar experiences.

| have spent some time thinking about this kind of reflecting. In retrospect, | had some concerns
that | divulged too much persond information. | felt thet it was important to share my matching stories
with the client. However, | might not have shared these same stories with some team members.
Generdly we choose our audiences when we decide to make persond disclosures. | believe that the
implicit vaue of areflecting team isto provide new information. That is the chalenge for areflecting
team member. How much is enough, and what is too much? How much information can one disclose
about one' s life in order to make a difference in a reflecting commentary without compromising one's
sense of persond privacy? If | over-edited my statements, | may have reduced the impact of what | had

to say, and it may have been usdess information for Samantha.
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The Therapist’s Story From the Other Side of the Mirror

Asthe team members took their seats in the thergpy room, and Samanthaand | sat in the
darkened team room, she said something that caught my attention, “Things look different fromin here”
Thiswasasmple, yet powerful theme for this sesson. Things were different, and what was about to
occur would affect dl those involved.

Pat, the team supervisor, spoke first. She summed up her perspective of the therapeutic process
o far:

WEe ve been behind the mirror for along time now, and | was sort of having the impression that

we are just starting to get to know her.

Samantha smiled as Pat spoke; this statement seemed to open the door for other team membersto
persondize their satements and become more transparent.

The client moved closer to the mirror focusing on the team as they began to talk. The first team
member to spesk was Marcia, who had a family member who had recently gone through a divorce.
Marcia discussed how once her sigter |eft atroubled relationship, she was able to start taking care of
hersdf, much like Samantha had been doing. It appeared that Samantha was beginning to connect with
the team. Despite the barrier of the mirror, the honest and reveding nature of the team was beginning to
unite seven people.

Pat: What wasit like as afamily member?
Marcia Wetried. . .to comfort and coddle her, be there for her, but at the same time, she didn’t want
that; she'd take off on her own. . . .So, we dl worried about her.

Samantha immediately began to talk out loud as Marcia spoke. She was not necessarily speaking to me;
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she was spegking to Marcia. She made comments like:

Ugh, that's so true! My family keeps hounding me, and | know it's because they care and dll,

but they don’t understand. There' s nothing that they can do for me right now. | have to do this

on my own.
| sat back and watched as Samantha seemed to take on awhole new persondity. She was participating
in the conversation on the other side of the mirror.

The second team member to share was Karen. She provided the perspective of a woman who
has been through divorce:

Theillusions we have about husbands, is that they will be just the kind of husband we had redlly
wanted in their next relationship...we don’t know how they will be; we just know what we had
and what we wished for.

Samantha sat and nodded throughout Karen's reflection. A smile would come across her face, and she
would say, “H'm” from time to time. Thiswas the quietest | had ever seen her. She seemed to forget |
was even there, and | decided not to ask her what she was thinking; it seemed too private. Instead, | sat
back as an outsider to this connection between team members and client.

One of the find comments from that team resonated with Samantha. They were curious about
the challenge of parenting. Because they or close relatives had lived through it, they wondered how hard
it was for her to be “amom and adad at the same time.” With this statement, the client laughed out
loud. Asthe laughter turned into aradiant smile, she told me astory that | later shared with the team:

It'sfunny that they said that. Y ou know how this past weekend was Father’s Day? Wdll, | had

to work an overnight, and so when | got home, | went to deep, and when | woke up, the kids
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had made me breakfast, and they gave me acard. It was a Father’s Day card, and inside they

wrote, “Thanks for being a great mom and dad.” Then they made me atape of them talking

about how much they love me.
Asthe team wrapped up their statements, Samantha turned to me and said:

| just can’t believe they are rea people, with red problems. . . . | just thought you guys sat back

hereand knew it dl.
Lisaand the Team’s New Story

As we switched rooms, we passed in the halway, and there was alot of eye contact between
the team and Samantha. Time was up, so Samanthaand | briefly discussed her positive responses to the
reflecting team and scheduled her next gppointment. When | walked back into the team room, the
amosphere was different. After sessions, the usud story began like this: | returned to the therapy room
and shared my frudtrations about the case; the team would offer suggestions, and we would start
disagreeing with each other. With this sesson, theteam and | started a new story. When | shared
Samantha s comments behind the mirror, we dl got excited and agreed that the reflecting teeam was a
good fit for Samantha. It seemed that for the firgt time the client, the team, and | were dl on the same
page and headed in a new direction together.
Lisaand the Client’s New Story

The semester cameto aclose, and | began to see Samantha without the team. In the sessons
that followed the persond reflections, | noticed a sgnificant difference in the way the sessons flowed. It
was dmog asif the client had anew outlook on thergpy, as something she could usein her life. | dso

sensed anew leve of trust and focus in our sessons. We continued discussing the divorce and how,
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she, asawoman, was deding with raisng four children while working full time. Previoudy these issues
had been difficult for her to discuss, but now she gpproached them from anew sory line--from a
defensive and confused victim to an open and more focused survivor who was doing the best she could
under the circumstances. She aso reported some progressin her children’s behavior and seldom talked
about her frustations with them. This new story line seemed very different from before when her focusin
thergpy centered on “fixing” the children. She now seemed more interested in exploring changes,
successes and “fixing” her own life.

When | discussed this with my supervisor, she asked meto reflect on the changes. | think the
trangparency of the team members and their willingnessto “be red people’ (as Samantha said) dlowed
the client to fed less judged and less defensive. In her eyes, we had shifted from thergpists who “sat
back and knew it dl” to “red people with red problems’ who might have something to offer.

Discussion

Although the use of sharing persond stories was successful in this case, it is not a technique to
be used without thought and preparation. As one supervisee sad, “It can be like achoir inwhich one
person singing off key will ruin the effect of the whole piece.” In discussng the concept with another
supervisee, she confessed, “If | am given permission to talk about myself, | may never stop.” Therefore,
with the successes comes the warnings. Clear guidelines can help encourage effective transparency on a
reflecting team. Severd criteria were mentioned in the previous section:

1. The persona comments should be brief. The attention should be on the client and not the team
member. As Freedman and Combs (1996) point out, “As we introduce new ideas, we Stuate themin

our experience, at the same time, taking care not to dominate the conversation by talking overly much
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about oursalves’ (p.276). Some team members may need some editing work before sharing their
persond soriesin the therapy room.

2. They mudt rdate to the client’s story. Following Andersen’s (1987) beliefs, the comments should be
gopropriately unusua or different enough, but not too different and not too much the same. Another way
of saying thisisto talk about the persond reflections as gloves. Team members are looking for a“fit”
between the hand and the glove in which the glove needs to be larger or different enough from the hand
in order to fit. For example, in my persond reflection, | shared that although | had never been divorced, |
had been in dtuations that seemed overwheming. At these times, | needed a support system and
wondered about Samantha’ s support system. If | had become more specific by trying to relate the death
of my mother to Samanatha s deeth of her marriage, | think my comments would have been too different
for the client to make a connection.

3. Team members can interact among themsalves about their persond stories, especidly in relationship
to the client’s story. Thisis a departure from some reflecting teams in which each person takes aformd
turn in expressing his or her comments with little feedback from other team members. The more free
flowing, informd tone flattens the hierarchy among team members as well aswith dients. Clients are used
to being on the recaiving end of questions. When they witness other therapists in this position, it seemsto
demysify the expert role of the reflecting team. Also, a more conversationd tone in the thergpy room
creates a more authentic atmosphere. For example, when Marciatalked about her sster’ sdivorce, |
asked her about her own experience going through this with a close rdlative. Marcia poke of her
dilemma of wanting to be there for her Sster but not to smother her. Another team member then

wondered if the dient, Samantha, may have friends or family members like Marciawith the same

21



dilemma

With more practice, additiona guidelines have been added:
4. Check the client for feedback about these persona statements. |If the client seems uncomfortable or
disinterested, the process should stop. The therapist can be checking for the client’s reaction and advise
the team. Thisis further protection againg the stories entertaining the team more than the client.
5. Processteam members persona stories after the reflection. For example, after Marcia self disclosed
about her agter, she felt some ambivaence over family loydty, because the divorce remained such a
private and unspoken topic in her family. Karen's concerns centered around sharing persond information
with some colleagues even though she felt it was useful to the client. The message hereisto avoid the
assumption that sharing these persond stories will only have an impact on the client.
6. Undergtand the limits of your team. Karen, one of the team members, was so enthusiastic about the
process that she tried it out with ateam of beginning masters' students she was supervising. She
explained the implicit ideas behind making persond disclosures to dl the team members and asked them
to “rehearsg’ their reflections. In spite of this preparation, one of the team members interpreted the
process as atime to give advice about how she handled a similar Stuation and lectured through most of
her reflection. Other team members felt “naked” instead of trangparent, and did not want to remove the
armor of “expert” they thought they needed for their cases.

Summary

Sharing persond stories on reflecting teams can help co-cregte new narratives for clients. Team

narratives can be used as a background for the new stories that clients want to perform. Although this

can be an exciting part of therapy, this technique should not be applied without thoughtful discusson and
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preparation. When carefully considered, sharing persona stories creates an atmosphere of more
authenticity and can be atrandforming experience for the client aswell as the thergpist and team

members.
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